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OVERVIEW / MARERA INVESTMENT GROUP

We create long-term sustainable value
for investors

Marera Investment Group is a full-service real estate
investment, development, and management company.

We are one of the largest commercial real estate investors
in the Serbian market with a diversified portfolio of owned
assets spreading across office, retail, and industrial
segments. We leverage our proven track record, extensive
market knowledge, and prudent financial management to
bring sustainable returns to stakeholders and enhance the
communities in which we operate. Our portfolio of high-
quality real estate assets is valued at more than 171 million
Euros.
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As an investment company engaged in the acquisition of
commercial real estate, Marera Investment Group has
accrued a diversified portfolio consisting of more than
178,000 square meters of office, retail and industrial
properties. Additional 8,000 sgm of our retail space as well
as 17 ha of our industrial land are in the pipeline for further
development.



OVERVIEW /7 YEARS OF SUCCESSFUL BUSIINESS

2024 DEFINED BY

System dashboard 2024

STRONG ORGANIC 201/ 003

GROWTH AND
OPERATIONAL
EXCELLENCE

In our seventh year of
operations, we demonstrated
consistent organic growth—
achieving a 4% increase in
revenue and 6% growth in
EBITDA—while maintaining full
occupancy and strong asset
performance. Continued focus
on value creation, tenant
satisfaction, and sustainable
growth solidified the
company’s role as a resilient
and forward-looking player in
the commercial real estate
market.
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€183 M

€10,9M

Ttl. revenue Ttl. EBITDA

178.311 100.000

Ttl. GLAm2 Ttl. Redeveloped
GAV m2
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Nr. of portfolio assets

Nr. of brands

€11TM 98%

Ttl. Asset value LTV

21

Happy tenants




OVERVIEW / CEO LETTER

BUILDING LONG-TERM

VALUE
RESPONSIBLY

As one of the leading commercial Real
Estate company in Serbiq, from the very
beginning, our expertise has been shaped
by a strategic approach to managing the
entire investment process, including
acquisition projects, renovation,
modernization, and repositioning of
commercial real estate. We are focused
on creating enduring value through
responsible growth.

From our earliest projects to today’s
portfolio, our objective has remained
consistent: to create and manage assets
that are resilient, relevant, and
sustainable over the long term.

We have successfully executed strategic
investments in brownfield projects
located in central urban zones, with a
focus on revitalizing micro-locations and
enhancing the performance of existing
properties through modernization.

The environmental and social context in
which we operate continues to evolve
rapidly. Climate change, carbon
emissions, and resource efficiency are
no longer distant global issues—they
are immediate challenges with direct
implications for the construction and
development sector. As a group with a
significant operational footprint, we
acknowledge both our responsibility
and our capacity to contribute to the
transition toward a lower-carbon, more
resource-efficient economy.
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For Mareraq, sustainability is a deliberate
and strategic choice. It is the foundation
of long-term value creation. By
integrating responsible environmental
practices, sound governance, and social
considerations into our growth model,
we strengthen the resilience of our
business while creating shared value for
stakeholders and society. Sustainable
development, in our view, is not separate
fromm commercial success—itis a
prerequisite for it.




OVERVIEW / CEO LETTER

At Marerqa, our commitment to
sustainability and governance
informs how we invest, operate, and
make decisions across the Group. We
are focused on reducing our
environmental impact, advancing our
carbon-neutral ambitions, and
ensuring transparent, accountable
governance structures that support
disciplined growth and risk
management. This approach enables
us to balance economic performance
with environmental responsibility and
social well-being.

Our ESG strategy is built on three
interconnected pillars: green energy,
environmental responsibility and
governance, and community

Building long-term value responsibly
is an ongoing commitment. Through
continuous improvement,
innovation, and transparency, we are
strengthening our business while
contributing positively to the
broader economic and social
landscape.

This ESG Report presents our
commitments, actions, and progress
achieved during 2024. It
demonstrates how our sustainability
ambitions are being translated into
measurable outcomes, reinforcing
our long-term strategy and our
responsibility to all stakeholders.
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development. Through investments Goran Ljubi&ié

in renewable energy, continuous CEO
improvements in property

management efficiency, robust Marera Investment
governance frameworks, and active Group

engagement with local communities,
we aim to create environments that
support innovation, collaboration,
and long-term prosperity.




OVERVIEW / KEY 2024 HIGHLIGHTS

Key higlights of 2024
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ENVIRONMENTAL SUSTAINABILITY / MARERA ESG VISION

MARERA ESG VISION IS TO LEAD WITH
SUSTAINABILITY, CREATING LASTING VALUE FOR
OUR BUSINESS AND COMMUNITIES.

ENVIRONMENTAL

Company’s commitment to
carbon neutral businesses

We advance our expertise,
develop projects and services,
and integrate sustainable
practices across all levels of the
company, ensuring a consistent
reduction in environmental
impact and protecting our entire
value chain.

SOCIAL

Community experience
and wellbeing

We create a healthy and thriving
environment for our clients,
revitalize neglected locations and
support disadvantaged
communities.

GOVERNANCE

Full compliance with public
company governance standards

Our business models,
organizational structures, policies,
and procedures ensure we meet
the highest standards of
operational management while
maintaining full transparency, and
complying with public company
governance requirements.




SUSTAINABILITY / ESG PROGRAMS

MARERA ESG PILLARS AS A FOUNDATION FOR
IMPLEMENTATION OF SUSTAINABILITY PROGRAMS

Implemented governance
standards in line with
public companies

The group's commitment Impact on community
to business with CO2 well-being
neutral emissions

Driving energy efficiency A Relief programs providing A\ International board of
~accross entire portfolio support to socially directors

Supply of green energy underprivileged groups A Investment and Audit
~ for entire portfolio A\ Encouragement of Committees

BREEAM certification of voluntary blood donation A\ Independant External

the portfolio A Social inclusion programs Audit

for local communities A\ Consistent reporting on
ESG

Carbon neutrality 1T million EUR donation Ongoing S&P rating
by 2028 to relief program upgrade




SUSTAINABILITY / ALIGNMENT WITH UN SDG

What SDG mean to Marera?
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GOOD HEALTH
AND WELL-BEING
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We improve the well-

being of our tenants,
clients, and local
communities through
high-quality programs
and thoughtfully
redeveloped and
designed spaces.

Supporting the United Nations goals

Our contribution to the global sustainability agenda

Marera actively supports the UN Sustainable Development Goals, prioritizing those
that align with our ESG vision, leverage our expertise, and create the greatest
impact for our stakeholders. Our commitment is most closely aligned with 6 of the 17
UN Sustainable Development Goals (SDGs). It is here that Marera can make the most
positive impact on the challenges presented by sustainable development:

DECENT WORK AND
ECONOMIC GROWTH

o

We ensure safe work
environments for all,
across every
demographic.

SUSTAINABLE CITIES
AND COMMUNITIES

éa

Our real estate
projects create
inclusive, resilient, and
energy-efficient
urban spaces that
drive local
sustainability.

1 CLIMATE
ACTION
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We are committed to a
net-zero carbon future
by 2029, prioritizing
climate risk reduction
and management
across our operations
and developments.
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